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MAST Attendees
Trustees and Management

Jemimah Adams JA,, Hilary Ashford HA, Ellen Brimble EB, Martine Bye—Duke MBD,
Debbie Ede DE, Crissie Edwards CE, Linnie Frith LF, Feija Glansdorp (CHAIR) FG,Fi Pugh
FP, Mic Rushen MR.

Apologies, Mic Rushen MR.

Additional MAST members
Mike Adams MA, Kirsty Carson KC, Elizabeth Kraft EK, Shona Stewart SS,

The Minutes by Sabrina Chetcuti

Key Takeaways

e Trustees met to progress their discussions on the 26/27 budget and finalise a first draft
before the start of the next financial year on 1st August.

e Accordingly a budget was agreed albeit this was known to be dependent on the 25/26
financial year's outturn. Once the accounts for the year had been prepared, the 26/27
budget would be reviewed and revised if necessary.

e The next MAST meeting is scheduled for Monday, 7 September.

Additional Minutes For noting.
A meeting conducted was in advance of the Budget. Three members of the management team

Debbie Ede, Frieja Glansdorp and Ellen Ellen Brimble Completed the check list for Internal financial
controls for charities - GOV.UK.
There were no concerns to bring to the Board's attention
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